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CHAIRMANôS CHAT 
 
Hi Folks, 
 
Most of you will be aware that Glen is stepping down from the Office of Treasurer. On behalf of all of 
the members, Iôd like to thank Glen for doing this very important job for the past three, or so, years. 
He is, however, not disappearing altogether and is staying on as a Committee member. 
 
As Mick stated in last monthôs ChainLincs we urgently need someone to take on this role. You donôt 
have to a mathematical genius or a computer wizz-kid to do the job (after all I did it prior to Glen!) and 
it isnôt too demanding on your time. If anyone is interested in becoming the Group Treasurer, or 
would like to find out more about the role, please contact me or any Committee member. 
 
It is most important that you donôt just leave it to the óusual suspectsô, who seem to do everything for 
the Group ï we really do need more members to be involved in the running of the Group. 
 
Andy Kitchen 
 

EDITORIAL 
 

Welcome to the September  edition of Chain Lincs . Iainôs article about his life on wheels  

continues although not many pictures to go with it this month. If you have been out and 
about on your bike and have some good pictures or a story to tell then please send it to 

me as I really do need your input for ChainLincs.  

 
Myself and Dave Mather took the group stand along to the Waddington Airfield Riding 

Day on 13 Aug. Unfortunately they didnôt have as many riders (150) as they expected 
and from our point of view was of little benefit. We had half a dozen guys showing some 

int erest so you never know. However, watching the bikes was good as was the sound  of 
the bikes blasting around the 4.3 mile circuit, and all for charity !  I got some good 

pictures , a few of which  are further on in the newsletter.  
 

Dave Hall , with a little help from me,  attended the B & B Motorcycles Open Day and 
Classic Japanese Bike Show with the group stand. Again, despite the numbers, little 

interest but it was a good day out, lots of bikes to look at and some biking celebs. 
Again, there are some picture s later in the newsletter.  

 
Mick  

WANTED 
YOU! 

To help Lincolnshire Advanced Motorcyclists we need members to: 
Join the committee 

Sell advertising in ChainLincs or the web site 
Put on a social run 

Help out at an event where we have a stand publicising the group 
IF YOU CAN HELP PLEASE CONTACT A COMMITTEE MEMBER 

HELP THE GROUP SURVIVE 
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MEMBERSHIP UPDATE   Group Web Site:  www.l-a-m.co.uk 
 

Neither new members nor test passes to report since last month.  
 

Group membership currently stands as follows:  
 

Full Members  81  

Associate Members  18  

Group Friends  1 

Total Group Membership  100  

 

The run to the Peak District on 14 August was well supported and it was very heartening 
to have two new group members come along for the day.  Carolyn and myself were 

accompanied by Mick Biggin, Jeff and Sue Hobbs, Dave Mather and Ian Morrison.  
Taking part in the social aspect of the group is a great way for members to get to know 

each other and make new acquaintances.  
 

The run took in a good selection of riding conditions ranging from good A road to near 

farm track conditions (gated) ï all safely and well handled by all except one treacherous 
downhill hairpin bend covered in mud and sawdust were I almost came a cropper.  

 
Café stops at Grindleford Station and Wetton Mill dealt with the hunger pangs and made 

for pleasant breaks f rom the saddle and time for a chat.  At Grindleford when Ian 
Morrison appeared with a massive plate of chips etc. we envisaged an extended stop.  

However Ian was soon ñtucking inò and managed to devour the huge plateful in a near 
disrespectful time.  Appar ently he had heard of this particular menu item and couldnôt 

resist the temptation to sample it.  
 

Finally, thanks to all who attended and making a good day out.  
 

Thatôs all for this month, ride safe:   John Cheetham 

 
OBSERVATIONS 
 

The riding year is now drawing to a close.  What, you say?  Surely not? But just look at 
the way the nights are drawing in.  Weôve had our last real opportunity for a ride out at 

an evening observers meeting.  There are still lots of bikes on the road, but  give it a few 
weeks and theyôll dry up. 

 

It seems a great pity that we have had only a trickle of tests so far.  I think none with 
our local examiners.  

 
Anyway, I gather that leaves are expected to drop early this year, so watch out for 

slippery roads in the weeks ahead and get out and enjoy them.  Unfortunately my bike 
seems rather sick so I guess Iôm off the road until I can get it sorted out. 

 
Enjoy Safe Riding  

 
Iain  
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LAM GROUP TREASURER 
 

As you are probably aware by now Glen has had to resign as Group Treasurer. If one of 
you out there feels you could take the task on please contact Andy Kitchen. Glen was 

also doing the newsletter distribution and mailing but we have already taken that on 
between existing committee members so all that is left is the Tre asurerôs job. If one of 

you could take on this role the rest of the group would be most appreciative. Thanks.  

 
BARRIE HEATH QUIZ 
 

As winners of last yearôs quiz Lincs Advanced Motorcyclists are to host this years . It will 

take place on 20 Oct at the Redbou rne Club in Scunthorpe. As we are running the quiz 
we are unable to enter a team but if anybody can give Dave Hall a hand on the night it 

would be much  appreciated. Also, if you have a good set of 10 questions, or can come 
up with a good set of questions, that would be suitable for the quiz then contact Dave 

on 01522 274989. The questions do not have to be motoring or biking related so if you 

are a quiz question setting expert give Dave a call.  Thanks.  
 

VINTAGE MOTORCYCLE CLUB 
 

The Vintage Motorcycle Club (Mid Lincs )  is holding a meeting at The Shi res, Gainsthorpe 
on 20th September  2011 when the guest speaker will be Jim Redman  (1960s GP 

Champion) . Anyone wishing to attend is asked to contact Stuart Parker on his mobile 
number 07836 346875. The cost of entr y will be £10.00 . See details at this link 

http://www.midlincsvmcc.co.uk/fourthpage.htm  . 
  

http://www.midlincsvmcc.co.uk/fourthpage.htm
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NATIONAL CONFERENCE ï WARWICK 
 

The IAM national conference will take place on Sun 9 Oct for motorcycle groups. See 
below for details if you are interested in attending.  
 

 
 

 
Dear Group Official, 

 
Your invitation to the 2011 IAM conference at Warwick University 
Please join us for the 2011 IAM Conference at The Rootes Building, Warwick University. This year the 
conference will take place over a single weekend with car groups attending on Saturday the 8th October and 
motorcycle groups on Sunday the 9th October. By holding it in this format we can ensure that all our groups 
participate and help shape the future of the IAM together over a single weekend, and that we truly embrace 
the spirit of ΨhƴŜ L!aΩ. 
 
Confirmation of delegate places and booking details 
One delegate per local group is fully funded by IAM House (including accommodation* and travel expenses) 
One additional delegate attendance fee is funded by IAM House (excluding accommodation and travel 
expenses) 
Additional delegates may attend (subject to availability of places) but all costs will need to be covered by the 
local group directly 
 

*Overnight accommodation is only provided for groups over 200 miles from Warwick. Groups over 300 
ƳƛƭŜǎ ŀǿŀȅ ǿƛƭƭ ǊŜŎŜƛǾŜ ǘǿƻ ƴƛƎƘǘǎΩ ŀŎŎƻƳƳƻŘŀǘƛƻƴΦ 

 
How to confirm your conference places 
Please complete and return the attached form with the detail of all delegates who will be attending from your 
group. This form guarantees a place on the conference only, any hotel accommodation required must be 
booked separately by following the instructions below (including the IAM funded place). 
Please return the completed form to conference2011@iam.org.uk ƻǊ ǘƻ Ψнлмм /ƻƴŦŜǊŜƴŎŜΩ ŀǘ ǘƘŜ /ƘƛǎǿƛŎƪ 
postal address 
 
How to book your hotel accommodation 
All delegates requiring accommodation should book it directly with Radcliffe House by emailing 
emma.griffith@warwick.ac.uk quoting 961231 and your group number 
No accommodation for group attendees will be booked by IAM Head Office. 
 
 
 

mailto:conference2011@iam.org.uk
mailto:emma.griffith@warwick.ac.uk
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Confirmation of the costs of attendance 
The full costs of attendance of one delegate per group will be met by IAM Head Office. The daily attendance 
fee for a second delegate will also be met by the IAM. Any additional delegates or expenses will be charged at 
the following rates; 
 
Daily delegate attendance fee             £50.40 
 
One night hotel B&B                          £90 (payment direct to hotel) 
 
Evening meals                                  £29.70 (Not included in IAM funding of delegates) 
 
Mileage expenses                                   24p per mile 
 
Nominate your unsung IAM Heroes! 
Once again we will be recognising the outstanding contribution of our group members by presenting the 
annual Fred Welch Rosebowl and The Lord Strathcarron Award to the two IAM members whose nominations 
are judged to be most deserving of the awards. The awards will be made at conference. 
 
The Fred Welch Rosebowl is for the car member who is currently contributing most to the aims and objectives 
of the IAM. 
 
The Lord Strathcarron Award is for the motorcycle member contributing most to promoting the aims and 
objectives of the IAM. 
 
Full details on how to make your nominations can be found at www.iam.org.uk/awards 
 
All that remains is to say thank you for all your hard work and support so far in 2011 and I look forward to 
ǎŜŜƛƴƎ ȅƻǳ ŀǘ ǘƘŜ нлмм L!a ΨōŀŎƪ ǘƻ ōŀŎƪΩ ŎƻƴŦŜǊŜƴŎŜ ǿŜŜƪŜƴŘΦ 
 
Yours sincerely, 
 

 
 
Simon Best 
Chief Executive 

http://www.iam.org.uk/awards
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B & B 
MOTORCYCLES 
The Spa Showroom, 

Greetwell Road, 
Lincoln, LN3 4NH 
Tel 01522 545879 

 

Main agents for Suzuki 
 

All makes of used 
motorcycle supplied 

 

Service and repair of all 
makes of motorcycle 

 

Range of clothing and 
helmets in stock 

 

www.lincolnsuzuki.co.uk 
bandbmotorcycles@hotmail.co.uk 

 
B & B MOTORCYCLES OPEN DAY AND CLASSIC JAPANESE 
BIKE SHOW 

 
  

More photos on page 14 
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VEHICLES I HAVE KNOWN (or KEEP ON RIDING) PART 4 
 
By Iain Johnston 
 

The evenings were long in Arran in the winter, especially when shortage of cash meant that sessions 
in the pubs had to be cut back.  One winter I and my mate Brian spent most evenings in the shed in 
his parents' garden customising his Harley Sportster.  The Sportster was actually rather a nice bike to 
ride.  It had plenty of pulling power but still responded well to enthusiastic use of the gearbox on 
Arran's hills.  What's more its handling seemed to suit the bumpy and twisty roads very well.  All in all 
it was great fun to ride, just like my TR6R had been. 
 
Nevertheless, Brian decided that a custom job was in order, after all a Harley's not a Harley without 
special bits and special gleam.  Of course Brian being Brian the custom job had to be done properly, 
this meant large quantities of homemade bits, with the resulting excuse for buying special bits of kit to 
make them.  The result today is that Brian has an astonishingly well equipped home workshop. 
I really don't know where to begin in listing the bits that we made or got made for that Harley.  It 
seemed to be never ending.  The starting point of course had to be the extended forks.  Brian was 
actually pretty conservative on this score; he wanted a bike which remained rideable when there 
were corners.  As far as I remember the stanchions used were 2 inches over normal. 
 
The next major improvement was a conversion to provide a kickstart.  Electric start only was all very 
well, but scarcely suited a Harley.  Now as far as I can recall this conversion was originally supposed 
to be achieved entirely by purchasing and fitting parts from earlier models of Harley; however this 
proved to be impossible for reasons which now escape me.  As a result we had to do a home 
engineering job to convert the engine casings to accept the kickstart together with its shaft and return 
spring. 
 
By this time Brian had decided that brass was going to feature significantly in the customisation 
process.  Initially I think the brass was going to be chromed, but it ended up mostly being polished.  
The kickstart conversion consisted of large brass bush machined on a lathe out of a piece of 3 inch 
diameter brass bar and fitted into a hole cut in the engine outer side casing.  Brian formed a very 
good relationship with a specialist alloy stockholders in Glasgow.  There were three major problems 
to be overcome: 
 
 1 Where could we get the brass turned? 
 2 How could we ensure the correct positioning of the hole in the curved casing? 
 3 How were we to securely mount bush in the casing so that the kickstart shaft lined up 

correctly? 
We later had problems arranging a secure mounting for the anchor point for the kickstart return 
spring. 
 
A suitable lathe was located in the local garage under the stewardship of the garage owner Billy 
Currie.  The lathe was decidedly aged and somewhat worn, but Billy was prepared to let Brian use it 
himself, by this time Brian was trying to do just about everything himself, rather than farm it out to 
specialists.  Several evenings were spent learning how to use a lathe; neither Brian nor I had done 
much techy at school.  In the end we came up with what we believed was going to be a suitable 
bush.  By products of this process were assorted bits and pieces of spacers, handlebar mounting 
bushes and so forth. 
 
Cutting the hole in the casing involved a significant leap of faith, following extensive preparation work 
making a variety of jigs to measure and mark out the required position.  Taking a drill to a beautifully 
polished piece of alloy outer casing felt like sacrilege.  However once series of small holes had been 
drilled we enthusiastically fell to with files to join them up and convert them into a single large hole to 
take the brass bush. 



10  

Surprisingly all went well.  After much midnight oil the kickstart mechanism appeared to work. 
Further modifications involved handlebar switch units and an instrument console manufactured out of 
brass sheet, a brass oil tank, a hand stitched leather seat, a pillion backrest in twisted steel bar, an 
extended side stand, Brembo calipers and skimming the cylinder head to increase compression. .  
This last was entrusted to an engineering firm down south (Hagon's if I remember correctly).  New 
pistons were required to suit the skimmed heads (the idea came out of an American magazine) and a 
firm was found to machine these to order out of suitably sized blanks. 
 
Other jobs entrusted to specialists down south were custom painting of the tank and mudguards and 
chroming of assorted bits and pieces.  These two jobs will be of particular interest to ChainLincs 
readers because the painting was undertaken by Castle Customs in Lincoln and the chroming by 
Ricks Hog & Chop Shop in Cleethorpes.  Brian had been considering doing the chroming himself but 
chickened out in the end.  I suspect the environment of the stream at the back of his Dad's yard 
breathed a sigh of relief at that decision. 
 
Castle Customs did a tremendous job but Ricks Hog & Chop Shop was another matter.  Brian 
decided a trip down south was in order.  He borrowed his Dad's Rover SD1 for the trip and 
persuaded me and his fiancée, Tina, to come along to provide support.  Accommodation was 
arranged at Brian's Uncle's house in Lincoln (North Hykeham) and off we set for a weekend away.  At 
this point I discovered that Brian had packed a pair of fork stanchions to help persuade Rick to get 
the chroming completed.  I was less than happy with this approach, but we were already en route. 
Anyway Brian's Uncle's floor was accommodating, Lincoln beer was alcoholic and Lincoln Chinese 
food (a takeaway off the Newark Road as far as I can recall) was edible.  What's more the paint job 
picked up first thing on Saturday was SUPERB.  Rick was another matter.  He hid behind his counter 
and proclaimed that chroming was his wife's part of the business and she was out.  We retired to the 
Kentucky Fried Mouse across the road for lunch and pounced when a woman appeared in the shop.  
Rick kept well hidden behind her and fortunately she produced enough of the chromed bits to keep 
Brian happy (or at least to keep him mollified).  We departed on the long drive north. 
 
Approaching Newcastle Brian was getting really tired and to Tina and my horror just didn't seem to 
notice the lorry he was bearing down on from the rear, until our startled yells provoked a reaction.  
We stopped at Washington Service Area and I took over the driving for the leg from there to 
Edinburgh, where we stayed with friends who lived back to front because they worked overnight, 
every night, as croupiers in an Edinburgh casino. 
 
The Harley did make the road, but I never really saw it because by that time I had started studying for 
my MSc at Cranfield in Bedfordshire. 
 
Before that, however, I had acquired my first car.  This was a very decrepit mini saloon which when 
purchased had one headlamp dangling from its wiring like an eye hanging out of its socket.  It was 
due for an MOT so some short lengths of steel strip were bent at the ends and drilled.  The headlamp 
was fastened to them with self-tappers and they were then fibreglassed to the outside of the wing.  
The MOT was obtained! 
 
Later on that summer I fitted a one piece fibreglass front end.  The local Sergeant of Police (known 
as the "Honey Monster") even asked my advice on fitment prior to doing the same for his own mini 
project.  This was about the time that my mate Brian had a bad accident on his GS 1000.  An old lady 
ran into the road in front of him, crossing to her husband on the other side, and she died as a result.  
Brian also ended up in hospital, but his bike remained rideable. 
 
The following morning the Honey Monster appeared outside my brother's shop in the police Escort to 
ask if I would ride Brian's GS1000 from the top of the hill down to the police station, where it would 
wait to be examined.  I agreed, provided it was rideable.  What I didn't bargain for was the question 
as we left the pier in the police Escort, "That's a nice bike you've got, what speed will it do?".  I 
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thought I sidestepped quite neatly with, "They were road tested at 125mph when they were new, but 
I've never had that much out of it."  What did he think I was going to say? 
 
Maybe I could have been a bit straighter with him.  After all it was the Honey Monster who found 
Gavin, the 15 year old local Church of Scotland Minister's son having a go on Brian's GS1000 on 
Lamlash pier one busy summer Saturday afternoon and merely suggested that it really wasn't a good 
idea when the place was so busy and anyway Brian and I should know better than to let the boys 
loose when there were so many tourists about. 
 
I suspect he was a damned good Sergeant for the island.  On a later occasion he apologised to my 
mother that he had no option but to prosecute my youngest brother (who had just crashed the family 
Land Rover while drunk and on a provisional licence) because the officer who had attended the 
scene was new to the island and had put the incident in the book. 
 
Cranfield was an interesting place, but for me as a biker the most interesting thing was the bike club.  
People really did have some pretty tasty machinery.  The star was a Laverda 1200 triple, but there 
was also a Kawasaki 900, a Guzzi Le Mans and my Trident amongst the full time students.  These all 
lived in a lockup garage at the back of one of the halls of residence.  There was a workbench, some 
rudimentary tools and some pretty good camaraderie. 
 
Unfortunately my motorcycling at Cranfield started off on the wrong foot.  I had purchased a Honda 
van (well actually I took it in part exchange when I sold my ferry service) and used this to take my 
sailing dinghy down to Cranfield in September, but the Trident didn't fit in the back so couple of 
weeks later I came up by train to ride the Trident south.  I stayed the night in Edinburgh with Nigel 
and set off the following morning.  The Trident managed it as far as Darlington before expiring with 
terminal big end problems.  I was able to nurse it to the station and arrived ignominiously by train in 
Bedford.  Force of circumstances meant that I discovered that a Trident DID fit into a Honda Acty 
van, but only if you removed the Trident's front wheel. 
 
Thereafter my 350c Honda Acty made several trips between Arran and Bedfordshire with 750cc of 
British iron plus assorted luggage in the back and a sailing dinghy on the roof.  Unfortunately it was 
rather slow going uphill when loaded like this and it felt very vulnerable struggling up a contraflow 
section on the A74, flat out at 30mph, with an impatient HGV 12 inches from the back window. 
After the Trident's breakdown it turned out to need a crankshaft regrind and it was treated to a rebore 
as well.  All engineering work expertly carried out by Mayles in Bletchley who were also an excellent 
source of spares.  Whether they still have the same kind of stock I don't know but on one occasion I 
was being served when someone came in looking for a rear half of a rear mudguard for a 1930s 
BSA.  Mr Mayle opined that he thought they had one or two upstairs.  He disappeared up a ladder 
through the ceiling and five minutes later stuck his head down and asked the delighted customer 
which of two colours he wanted, or would he prefer it in primer. 
 
I was even allowed to browse the second-hand shelves at the rear of the counter on one occasion, 
looking without success for gearbox parts for the Royal Enfield Continental GT which I had swapped 
the BanZap for. 
 
Cranfield saw perhaps the height of my motorcycle (and car) ownership changes.  I've always tended 
to hang onto vehicles for longer than average but at Cranfield I had 3 bikes and 2 four wheelers in the 
space of two years. 
 
The first four wheeler was the Honda Acty van (in fact I owned the horrible mini at the same time, but 
that stayed in Arran), the second was an MGC.  The MGC was a really big mistake.  I purchased it 
from a Radio Clyde DJ who lived in Edinburgh.  It felt really good driving a real (if minor) muscle car 
south to Cranfield.  But unfortunately the engine expired dramatically one day, all compression gone 
in one cylinder and impressive clouds of black smoke. 
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Since the Trident was not fit for service and I had succeeded in selling both the Acty van and the Mini 
all spare funds were rapidly directed at a cheap second-hand bike to get me to and from my part time 
shift job in a Northampton 
electronics factory.  I narrowly 
escaped a CZ250 and ended up 
with a Suzuki GP100.  It was sold 
with enough petrol to get to a fuel 
pump, but NO OIL in the tank, that's 
cowboy dealers for you.  
Fortunately I had the sense to 
check when I filled up with petrol. 
 
The GP100 was an absolute dream.  
I got more fun out of it than out of 
any other bike I have had with the 
sole exception of the Triumph 
TR6R.  It would haul me along the 
motorway between Newport Pagnell 
and Northampton at 70mph (just), 
but really became fun on the Beds, 
Bucks and Northants back roads.  
You could get a move on but you really had to try.  I did have to give it a rebore though before selling 
it. 
 
The end of my stint at Cranfield was an extended vehicle sale.  The MGC, the Trident and the GP100 
all went.  I bought another CD175 from the proceeds of the sale of the GP100, and with some cash to 
spare.  As I have said the MGC was a really big mistake and was largely responsible for my leaving 
Cranfield with a whopping overdraft.  Even if I could have afforded to repair the MGC I couldn't have 
worked on it as I spent all of my second year there slowly recovering from a serious slipped disc 
which had put me in hospital for the entire Easter term of my first year. 

 
Anyway, I left Cranfield with the said 
whopping overdraft and the CD175.  
Well, actually I left the CD175.  A friend 
gave me a lift back to Arran (with all my 
luggage) in his brother's Granada 
banger.  The plan was that I would pick 
up the CD175 later. 
 
Thus a cold wet November day some 
weeks later saw me riding the CD175 
North into the teeth of a northerly gale.  
The plan was that I'd crash on Nigel's 
floor in Edinburgh, then continue to 
Arran the following day.  The journey 
took a LONG time.  I couldn't persuade 
the CD175 to do more than 50mph at 
best into the wind.  Once or twice I was 

reduced to less than 40mph.  What's more I forgot to leave the M1 onto the M18 and thus found 
myself dumped unceremoniously in the middle of Leeds without a map.  The M1 to A1 link didnôt exist 
in those days. 
 
By the time I reached Edinburgh I could hardly move. 
 
Part 5 next month. 
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WADDINGTON AIRFIELD RIDING DAY 
 
A few of the pics I took at the above event on 13 Aug. 
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B & B MOTORCYCLES OPEN DAY AND CLASSIC JAPANESE 
BIKE SHOW 

 
  


